TECHNICAL PANEL MEETING
NATIONAL TOBACCO ADMINISTRATION (NTA)

2023

CHARTER STATEMENT

2022 APPROVED

2023 GOCC PROPOSAL

2023 TPM DISCUSSION

REMARKS

Mission Statement

Mission Statement

Mission Statement

To enhance capabilities, build synergistic
relationship among sectors, and mobilize
resources for the development of the tobacco
industry for the benefit of the tobacco farmers and

To enhance capabilities, build synergistic
relationship among sectors, and mobilize
resources for the development of the tobacco
industry, in accordance with existing laws, for the
benefit of the tobacco farmers and other industry

To enhance capabilities, build synergistic
relationship among sectors, and mobilize
resources for the development of the tobacco
industry, in accordance with existing laws, for the
benefit of the tobacco farmers and other industry

Added “in accordance with existing laws".

For submission:
- Board approved Charter Statement and
Performance Scorecard targets

- |other industry stakeholders siskelilders stikahokters - Corrected Strategy Map
Vision Statement Vision Statement Vision Statement Reques
By 2022, the NTA shall have attained an improved By 2027, the NTA shall have attained an improved By 2027, the NTA shall have attained an improved
quality of life of the tobacco farmers and other quality of life of the tobacco farmers and other quality of life of the tobacco farmers and other Changed 2022 to 2027

stakeholders through increased productivity and
other income-generating activities

stakeholders through increased productivity and
other income generating activities

stakeholders through increased productivity and
other income generating activities

Core Values Core Values Core Values
Innovation Innovation Innovation
Performance Excellence Performance Excellence Performance Excellence
Client Focus Client Focus Client Focus
Teamwork Teamwork Teamwork Same as 2022
Respect for People Respect for People Respect for People
Resiliency Resiliency Resiliency
Entrepreneurship Entrepreneurship Entrepreneurship
For GCG: For NTA: . For NTA:
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