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OFFICE OF THE NTA GOVERNING BOARD

ONE AUNDRED AND ELEVENTH C"M“ﬁwﬁ REGULAR MEETING OF THE NTA
BOARD OF DIRECTORS HELD AT THE BOARD ROOM, 2/F NTA BUILDING,
SCOUYT REVES STREET CORNER PANAY AVENUE, QUEZON CITY

13 APRIL 2018, 12:00 NOON

Presant:

Usse., EVELYN G. LAVIRA - Alternate Chaimnan/Presiding

Adm, ROBERT L. SEARES - Vice-Chairman/Adminisirator
[DHL PEDRC J. MEROIOLA, JR. - Member, Traders/Exporiers Seclor
Dir. BODOLFD E. SALANGA - Mamber, Manufacturing Sector
Dir. WILFREDC C. MARTINEZ Member, Tobacon Farmsrs Secior
Dir. TEOFILO R, QUINTAL - iMember, Tobacco Farmers Sector
Zir. NESTOR €. CASELA - Member, Academic Communily Sector

Others Prossnt:

ilr, ENRIQUE &. DELA CRUZ

Corsulient, Office of the Undersesratary for
High Valus Crops — Dapartment of Agriculiure

Aity. ROHNBERT A. AMBROS

Deparimant Manager, Regulation Department
and concurrent Acting Board Secratary and
Acting Lega: Counsal

M. RAMON R, BBUNGCAL
Stenographar i, NTA Governing 8

*’l

M. KYRA P, CLARARNA
Private Secretary I, Office of the Administrator

HIGHLIGHTS OF THE REETING
l. OFENIMNG PRAYER AMD CALL TO QORDER
Henoraple Undersecretary Evahm G. Lavifia, Altermate Chairman of the NTA

Govemning Beard, called tha meetnrg {0 order at 12:00 noon. Mr. Errigue dela
Cruz led the cpening prayer.

1. ACKNOWLEDGEMENT OF THE PRESENCE OF THE APPOINTIVE
D]T{!\’v CTORS, NTA C@“&F’@R\LN BOARD, AND DETERMIMNATION OF
QUORUIRM

Trne Acting Board Sscretary acknowledged the prasence of the foliowing
Officio and Aspointive Members of the NTA Governing Board, to wit
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Usac. EVELYN &. LAVINA
Adm. ROBERT L, SEARES
Dir. PECRC J. MEMDIOLA, JB.
Dir. RODOLFC F. SALANGA
Dir. WILFREDO C. MARTINEZ
Dir. TEOFILO B. QUINTAL; and
Dir. NESTOR C. CASELA

SRR

The Acting Board Secretary deciared that there is @ quorum for the meeting with
the presence of majority of the Members of the NTA Governing Board. ke also
recognized the oresence of Mr. Enrigue Dela-Cruz from the Department of
Agriculiure.

FOR APPROYAL/CONFIRMATION/CONSIDERATION:

&,

APPROVAL OF THE AGENDA FOR THE ONE HUNDRED AND
ELEWVENTH {1117 REGULAR MEETING HELD THIS 13 APRIL 2018
AT THE BOARD ROOM, 2/F NTA BUILDING, SCOUT REYES STREET
CORNER PANAY AYENLUE, QUEZON CITY

Sir. Salanga moved for the approval of the Agenda for the 111" Regular
Meeting of the Board. Dir. GQuintal and Dir. Casela jointly seconded the
motion. The beard then adopied the following resolution, to wit:

RESCLUTION NO. 815-2048

“BE IT RESOLVE, AS IT IS HEREBY
RESDLVED that the NTA Governing Board approves
the Agende of the One Hundred and Elsventh (111")
Regular Mesting of the NTA Governing Beard held
this 13 April 2018 at the Board Room, 2/F NTA
Building, Scout Reyes Sireet corner Panay Avenue,
Quezon City.

URAMNIMCUSLY APPROVED........”

APPROVAL OF THE MINUTES OF THE ONE HUNDRED AND TENTH
(1107 SPECIAL MEETING OF THE NTA GOVERNING BOARD HELD
ON 18 MARGCH 2018 AT THE BOARD ROOM, 2/F NTA BUILDING
SCOUT REYES STREET CORNER PANAY AVENUE, QUEZON CITY

The Presiding Officer presented the Minutes of the One Hundred anc
Tenth {110%) Regular Mesting of the NTA Goveming Beard held on 16
Miarch 20185 for their consideration anc approval.

Dir. Quintal moved for the approval of the minutes. Dir. Mendiola
seconded the motion. The board then adopted the following resolution, o
wit:

RESOLUTION NG, 816-2018

“BE IT RESOLVED, AS IT I8 HEREBY
RESOLVED, that the NTA Governing Board approves
the Minutes of the One Hundred and Tenth (110")
Regular Meeting of the NTA Governing Board held on 16
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March 2018 at the NTA Board Room, MTA Bldg., Soout
Reyes Street corner Panay Avenue, Quezon City.

UNAMIMOUSLY APPROVED..

APPROVAL OF THI ®H ﬁ\ UTES OF THE EIGHTY-THIRD (83FP)
SPECIAL MEETING OF THE NTA @@WEQ‘\LN@ BOARD HELD '(““ N 22
MARGCH 2018 AT THE ‘T R”'&HNNG ROOM, 2/F MTA-CANDON BRANGCH
OFFICE, CANDON CITY, ILOCOS SUR

The Presiding Officer also presented the Minutes of the Eighty-Third {83™)
Special Mesting of the MTA Governing Board held on 23 March 2018 &t
the Training Reom, 2/F, NTA-Candon Branch Cffice, Cancon City, llocos
Sur, for their considersiion anc approval.

Dir. Mariinez moved for the apnproval of the minutes. Bir. Quintal seconded
the motion. The board then adopted the following resclution, to wit:

RESOLUTION NG, 817-2018

“BE [T RESOLYED, AS [T IS HEREBY
RESOLVED, that the NTA Governing Board aoproves
the Minutes of the Eighty-Third (83 Special Meeting of
the NTA Geverning Board held on 23 March 2018 at the
Training Rcom, 2/F, WNTA-Candon Branch GCifice,
Candon City, llocos Sur.

UNAMIMOUSLY APPROVED..

APPROVAL OF THE NTA AGENCY PLAN AND BUDGET [APB} FOR
ZISCAL YEAR {FY) 2019

On motion of Dir. Casela, duly secondad by Dir. Salanga, the boerd
adopted the following resolution, to wit:

RESOLUTION NO. 818-2018

“BE 1T RESOLVED, AS IT IS HERERY
RESOLVED, that the NTA Govarning Board approves
the NMTA Agency Plan and Budgst (APB) for Fiscal
Vaar (FY) 2019 in the amount of FIVE BILLION SIX
HUNDRED SEVENTY NINE MILLIOK TWO
HUNDRED THIRTY THREE THOUSAND PESCS
(Php§,679,233,000.00).

DESEGN“THQM OF THREE (3) NTA REPRESENTATWES (FINANCE
MANAGERANEORMATION TECHMOLOGY OFFICER/ICORPORATE
SECRETARY) TO ATTEND THE ORIENTATIONANORKSHOP ON THE
GOCC "F&\Bsﬁﬁaﬁﬁw U\,Mi\\MC’Fw%EH\:“ SYSTEM {GLMS) TO BE HELD
ON 24 MAY 2018 AT THE GCC TRAINNG ROCM, 3F CITIBANK
CENTER, 8741 ?Q‘@E”ﬁ DE ROXAS, RAKATI CITY
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On moion of Dir. Salangs, duly seconded by Dir. Guintal and Dir.
Miendiciz, the board adopied the following resoiution, to wit:

RESOLUTION NO. 818-2018

“BE T RESOLYED, AS 17T 18 HERERY
RESOLVED, that the NTA Governing Board hereby
designaies the following NTA employees as the
Agency represeniztives to attend the
Orieniationforkshop on the GOCC  Leadership
WManagemsnt System (GLMS) to be held on 24 May
2018 at the GCG Training Reom, 3F Citibank Center,
8741 Paseo de Roxas, Makati City, to wit

D Aity. Rohbert & Ambros — Acting Board
Secretary/Compliance Officer,

2) Ms. Milagros C. Tiu — Chief Accountant, and

3 Mr. ioseph B. Benosa — information Systems
Analyst .

APPROVAL OF THE REQUEST OF GOMBURZAICANONIGO
ASSOCIATION NG, FOR THE EXTENSION OF THE PAYMEMT OF
THER: LOT AVAILMENT FROM THE NTA PROPERTY LOGATED AT
PACC, MANILA

Dir. Salanga reported that the Members of the Board ciscussed ihe matter
during vesterday's commiitee meeting wherein the Officers of the
association were oresent. | was agreed thai the NTA will grant an
extensicn of two (2) years for the lot awardess with ihe condition thai
those who will not be able to pay in full the cost of the ot awarded =iter
the extension, all their payments shall be forfeited and shali ratum the
sossession of the lot they respactively occupy.

Dir. Quintal moved for the approval of the above matier. Dir. Salanga
seconded the motion and the beard adopted the following resciution, 10
wit:

RESOLUTION ND. $20-2018

«BE |T RESQLVED, AS IT I8 HEREBY
RESOLVED, ihat the NTA Governing Board approves
the request of the Gomburza/Canonigo Association
Inc. for an aextension of two {2) years in the payment
for the lot awarded to the occupants of the NTA
property located at Paco, Manila, beginning April
2018 until March 2020, without further extension;
Provided, that the lot awardees who will not be able
to pay in full the cost of their respective lot award
within the said extendad pericd shall forfeit alt their
paymenis in faver of the NTA and shall surrender to
ine NTA the possession of the lot their respeclively
occupy, Provided, further, that the individual lot
awardees shall be required to execute a nolarized
undeartaking o inis sifect.
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UNARIMOUSLY APPROVED........7

APPROVAL OF THE REQUEST OF MS. MARICAR R. DE LEON,
COMPUTER OPERATOR I, NTA-CAGAYAN BRAMNCKH OFFICE, TO
AVAIL A HOUSING LOT AT THE NTA PROPERTY LOCATED AT
TUGUEGARAQ CITY, CAGAYAN

Upon motion of Dir. Martinez, duly seconded by Dir. Mendiola, the hoard
adogted the following resolution, 1o wit:

RESOLUTION NG, 821-2018

“BF [T RESOLVED, A% 1T [§ HEREBY
RESGLYED that the NTA Governing Board approves
the recuest of Ms Maricar R. De Lecn, Computer
Operator lI, NTA-Cagayan Branch Office, to avail a
housing lot at the NTA Property located at
Tuguegarac City, Cagayan, consisting of cne hundred
square meters (100 sgm.) only, under the same
terms and conditions imposed under Board
Resolution No. 547-2016 dated 20 January 2016,

UNANIROUSLY APPROVED...... i

REQUEST FOR AUTHORITY FOR THE DIFFERENT NTA BRANCH
OFFICES TO USE THEIR FERTILIZERS AND PESTICIDES
INYENTORIES UNDER THE TCGS CY 2017-2018 TO IFOIGAP-RICE
PROJECT FOR CY 2018 ANDIOR TCGS CY 2018-2010

Upon metion of Dir. Casela, duly seconded by Dir. Quintai, the board
adopted the following resolution, fo wit:

RESOLUTION NO. 822-2018

“BE T RESOLVED, AS [V IS HERERBY
RESOLVYED, that the NTA Geverning Beard approves
the request of the different MTA Branch Offices to use
their feriiizer and pesticide inventories from the CY
2017 ntegrated Famming and Other Income
Generating  Aciivities  Project-Rice  Component
(IFO!GAP-Rice) and CY 2017-2818 Tobacco Contract
Growing Syster (TCGS) to supplement the fertilizer
and pasticide requirements of CY 2018 IFCIGAP-Rice
andior ©Y 2018-201% TCGS, Provided, that the
respective Branch Offices shall submit to the board
the list of their fertilizer and pesticides inventories.

UHAMIMOUSLY APPROVED........"

AEPROVAL OF THE AMEMDMENT OF THE [MPLEMENTING
GUIDELINES FOR THE IRRIGATION SUPPORT PROJECT THAT THE
MAXIMUM  LOAMABLE AMOUNT SHALL RNOT EXCEED
PhP100,000.00, PER AVAILEE, IRRESPECTIVE OF FARM AREA

AN
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Dir. Quinta! informad the Honorable Undersecretary that prices of
machineries are incraasing and yet prior to this time the prices of power
mover engines as per 2012 implementing guidelnes are less than
2100,000.00 and because of the fluctuating prices of these engines, the
board increased . the maximum  fcansble amount o P100,000.00
irrespective of farm area. He then moved for the approval of the proposed
amendment to the Implementing Guidslines for the Irrigation Support
Project. Dir. Martinez saconded the motien. The board then adopted the
following resclution, to wit:
RESULUTION NO. 823-2018

“BE T RESOLYED, AS [T [$ HEREBY
RESOLVED, that the NTA Governing Board approves
the amendment of the Implementing Guidelings for
the lrrigation Support Project that the maximum
loanable amount shall not exceed PhP100,000.00,
pear availee, irrespective of farm area.

UNANIMOUSLY APPROVED........ ¥
OTHER MATTERS
A FNAL AND LAST EXTENSIOM OF THE CONSULTANCY SERVICE

CONTRACT OF MR, REX ANTONIO P. TEOXON

Upon motion of Dir. Salanga, duly secondec by Dir. Casela, the board
adopted the following resoluticn, to wit:

RESOLUTION NO. 823-2018

“BE T RESCLVYED, AS IT IS HEREBY
RESCGLYED, that the NTA Governing Board approves
the last and final exension of the Consuliancy
Sarvice Contract of Mr. Antonio P. Teoxon for a
period of cne (1) month from 16 March 2018 until 15
April 2018.

UNANIMOUSLY APPROVED......."

WATER SCARCITY [N REGION |

Lsec. Lavifia reported tha: she visited some agricultural areas in Region |
and she was saddenad by the situation of rice and vegetable farmers due
to lack of irrigation. She narrated that she wes abie to actually see
standing tobacco crops during her trip. She said that the National Irrigation
Administration (MIA) will now be under ihe Depariment of Agriculture.
However, she learnad thet some existing MIA irrigation systern has no
water due to exireme evaporation or soill sbsorption.  She then
recommended to the NTA {o study how fo improve the existing frrigation
structures in order tc answer ihe nesds of the farmers espacielly those
pianting garlic.
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Dir. Casela replied that the soil type in Hocos Region is arid, the reason
why the NTA ventured in the construciion of Small Water impounding
Project (SWIPY.  He further reported that the NTA has an on-going
negetiations with the National Trigation Administration (Nia) for the
construction of additicnal irrigation system. He aiso said that Secretary
BiRel sndorsed the use of Solar Powerad Irrigation Systern as part of the
HTA irrigation preject.

DISPLACED TOBACCO FARMERS AT SAN JOSE CITY, OCCIDENTAL
MINDORG

Mr. Dela Cruz requested from the NTA the list of tobacco farmers of
Occidental Mindore so that the DA will assist them in the production of
other high value crops. He also requested the contact number of the NTA
employae assigned in the area. Alty. Ambros commitied to send the list of
tobacco farmers.

AGRICULTURE AND FISHERIES MANAGEMENT (AFM) PLAMMING
SESEION

Mr. Dela Cruz also reportad that he has attended the planning sassion of
the DA AFM. He said that the NTA is rspresented by Mr. Manuei
Ramiscal. He said thet one of the major concerns of the group is about
climate change which is encouraged to be included in the mainstream of
all DA programs and projects.

Dir Casela said that the NTA is implemeniing the Kakzahuyang
Pangkalikasan at Pangkabuhayan (KPP) Projsct and the ysarly
Synchronized Tree Flanting Project. He said that the objeclives of the
projects are to provide the farmers sufficient fueiwood for their curing and
also to mainiain the ecological integrity. He alsc informed the Honorable
Undersecretary that the NTA research group nas designed a special
furnace (Anawang) which effectively reduced fuslwood consumption by
20% with the use of alternative biomass such as sweepings, coconut
shells and husks and rice hull.

Dir. Quintal also menticned that the NTA has planned to procure weather
forecasting system which will be able to predict weather conditions in just
a matier of ime and this will nelp the famers in protecting their crops for
any eventuality. He said thal the estimated cost of the system is
PA40Q0,000.00, per unit.

Usec. Lavifa encouraged the NTA that in the formulation of its roadmap,
the tobacco farmers should be consulted and to consider finding solutions
to problems for each geograpnical areas.

PROCUREMENT OF WEATHER FORECASTING SYSTEM

On motion of Dir. Quintal, duly seconded by Dir. Mendiola, the board
adopied the following resoiulion, 1o wit

RESOLUTION NO. 824-2018

“RE |T RESOLVED, AS 1T I8 HEREBY
AESOLVED, that the NTA Governing Board approves
the procurement of nine (9) units of Weather
Forecasting System through public, bidding, the same
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tc be implemeanted for CY 2018 and fo be included in
the Supplemental Budget of the NTA for FY 2018,

UNANIMOUSLY APPROVED........”

W, ADJOURNMENT
There being no other matter to be taken up, and upon motion of Dir. Salangs,

duly seconded by Tir. Mendiola, the mesting was officially adiourned at 2:25 P .M.

PREPARED AND CERTIFIED CORRECT:

M. AMBROS

Acting Board Secretary

ATTESTED:

Hom. EVzZLYM G, Lﬁ.&iii\ﬂ%
Undersecrstary, Department of Agrculture
and Alfernate Chalftrman, MTA Governing Board

Hor. '#_ ART LI
Administrator, ,(/ nat Tobacco Adrinistration
and V;ce-Cfﬁ';ran, NTA Governing Board

< L%f)’iw

Hon. PE@R@‘J. MENDIOLA, JR.
Appointive Direc%br, Tobacco Trader/Exporter Secior

Q%’ qﬂa—""
Hon. RODOLFO F. SALANGA

Appointive Director, Tobacco Manufacturing Sector
Han. MMR D@ %RT INEZ
Apgointive Director, Tobacco Farmers Seclor

Appointive Director/ Tgbacco Farmers Sector




