STRATEGY MAP 2015-2017 (Anr

NATIONAL TOBACCO ADMINISTRATION

NTA Strategy Map

Sy 2017, the NTAshal haveattained anmpmwéqualw { ¥fe of the. tobacco fammers and otherstakeholders through

L VISION -

increased prodocumy:nd athé neangemum actimvities
Ty e & ——oee
z " T
A -~ Systained viab! ™
g .i. l/ u; ai .nd:a le
3 { tobaccoindustry
——l— | < E
g o v N
& ° '.‘\. i
@ ..'” Nﬂn\"“"‘«-«w, I ‘__‘.}“ }
-~ - - ‘h..h‘i‘ 1‘“"-*.
2 i " d.f” Assored producion X
X improved quality of \‘ / of quenzy 3adquaie,
MISSION: F] life of tobacco farmars | o’y prodeed
To enhance capabilities. | & Vi N ©23:S 33 ez oad By w30
build synergistic a - ha ¥ Tanes
reiationship among e g )
sectors, and mobilize — e e e e
resources for the " T T .5 : Y el . ~a
Srrpmarnpa s P h gLtive enforcement 7 rtens:fy parinessnp )
development of the § / Sesapienrempchang N v/ X
. ; deve'spmentand > of 1 weh {GUs smdzrvaze
- r a \ y §
mbac;c m_dustry for the E \. secmmz oy tramster Y, reguiatorymeasures / \ s2eor Agus Yy todace /
benetit ot the tobacco s aromucs 2m S
- ey o pra -, eTeLLtt ¥ -
farmers and other g e e T e e
industry stakehsiders
CORE VALUES 3 P ont s more gleiems N
) H / oot a mcreefoiem, N
innovaton ¥ 3 Yy efect ve. 3n% respons e \
Performance Excellence € 8 \ afcrmat oo system ;
Client Focus ¢ “ e
- B -
Tearmwork SN— e
Respect for People
Resiliency a
Entrepreneurship “ 5 Attain financial
g s stability
>
< ¥
N CUENT RESPONSIVENESS

ORGANIZATIONAL EFFICIENCY

=



