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Tite Acting Board 5g
the presence of majorty
racognized the prasancs of ¢

Conariment Managers.

tha! there is a guorum for the masting with
vers of the NTA Governing Board. He siso
e Deputy Administrator for Oparations and the

FOR APPROVALJCONFIRMATICWNCONSIDERATION:

A APPROA OF THE AGENDA FOR THE ONE HUNDRED AND
FOURTEENTH (114™) REGULAR MEETING HELD THIS 12 JULY 201%
AT THE BOARD ROOM, 2/F NT2 BUILDING, SCOUT REYES STREET
CORNER PANMAY AVENYUE, QUEZON CITY

Dir. Salanga moved for the aporoval of the Agends for the 1140 Regular
Meealing of the Board, subject to the other matlers that will be discussed.
Dir. Quirial secondad the motion. The board then adopied the “ollowing
resciuiion, to wit:

RESOLUTION MO, 889-2048

"BE T RESDLYED, A8 [T I8 HEREE

RESOLVED that the NTA Governing Board aporoves
the Agends of tha One Hundred and Fourteanth (114™
Ragular Mesting of the NTA Governing Board held this
12 Juby 2018 at e Board Room, 2/0F NTA Building,
Spout Reyes Sireel comer Panay Avenue, JQuaron

Fadi

oYL

UNANIMOUSLY APPROVED........”

e mm o oeoa = oa

B APPROVAL OF THE MINUTES OF THE BIGHTY-SIXTH (86™) SPY
MEETING OF THE NTA GOVERNING BOARD HELD ON 27 JUNE
AT THE BOARD ROOW, 20F NTA BUILDING, SCOUT REYES &
CORMER PANAY AVENUE, QUEZON CITY

The Presiding Officer presented the Minuies of the Eighty-Sixth (36%)
Special Maegling of the NTA Gaoverning Board held on 27 June 2018 at the
Board Room, 2/F NTA Building, Scout Reyes Stroel comer Panay Avenue,
Quezon City, for the consideration and approval of the Members.

Dir. Cassla recuested for the amendment of the minuies, pariicularly on
page 8, second santance of the frst paragraph, 1o be read as foliows: “NTA
will shoulder the expanses for the establishment of two {2) separate damo-
farms consisting of ong {1) heclares each”.

ki

Dir. Marinaz moved for the approval of the minutes as amendsd. Dir
Casele secondsd the moion,  The board then adopied the folowing
rasolution, to wit:

“BE 1T RESOLYED, A8 T 1§ HEREBY
he NMTA Governing SBoard approvas the
of the Eighty-Shdah {88"M) Special
A Govemning Board held on 27 Juns

+
A

peeiing of
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i Roon, 2/F NTA Bullding,
y Averue, Quezon City.

UNANIMOUSLY APPROVED..

AMENDMENT TO THE MPLEMENTING GUIDE
FOIGAR-RICE COMPONENT TV 2618 WET SEASORN |’ »
PROVISION OF SUBSIDY

¢

Bir. Caselz incuired on whst will be coverad by the subsidy. Ms. Rifien

repiied that it will be 20% of the farm input (fertiizers). Dir. Casels

suggestad o add a collztiia for the grrant that orly those who have pai
ey

100% of their producficn essistance shall be qualified. Dir. Saizn ]]
kewise suggested o add another cmﬂati?—{ia that the farmer should also fully

paid their produciicn assistance for the TCGS 2017-2018.

Dr. Palabay informed the board that in La Union, there are Rice Farmers
who avalied of the 2018 rice m@nucﬁsm assistance but did not plam
'tobaccm for CY 2017-2018 for some reagsons. Dir. Dasels said that farmers
wihio did not plant tobaceo oreviously will be axempied from the paramalers.

Dhir. Ii%«ﬂerﬁmez commented that while it is nice o achieve 100% colizclion,
howaver, he said thet the MNTA should not put oo much pressure o the
managars and the farmers. He suggssied that the NTA should give more
importance io farmers by treating them as brothers and that the managers
shouid ha given the discration to do their mr wc and o see the resull. Hs
said that one fanmsr lsadsr was not able o pay his production loan
bacauss his expacted Incoms was not achzw ~ He zlso added thai once
the board zdopts a decision in providing the conditions to qualifly for
subsicly, it should not change the conditions as many times as the board
wizhes {0,

Dir. Satangs replisd that the percentage of collection is a reguiremen of {
GCG o be ertitled to PES and PBL He added Lmﬁ the bhoard is net im ii‘um*’
those who may avail the production loan, but only limiting those who will be
entitled o the subsidy. Dir Casela also mﬂmed t?m the NTA is lenient o
the farmers such that If they will not bs able to pay thelr foans, the assisting
technicians will 2sk the reasonds, and ¥ acosptable, they may bs offered a
rastruciuring of their ioans.

Arty. Verzosa requested the presence of the Finance Manager to clarify i
they allccated fund for dre subsidy for rece production because whan he
asked the Chief Accountant, the laiter said hat there was no subsidy for
rice. Atly. Ambros informed the body that it was Ms. Laudencia hersai wno
comirma ?G‘“gr‘g thers was an allncehion for sm iy both for Hice and
Tobacon. Bis. Laudancia confirmed that for OY 2018, a3 appraved by the
hoard, there is subsidy for rice which is 20%, the same with the [oem@nm@ﬁ
subsidy for tobacco and it is already incorcorated in the corperals operaling
budget for FY 2018,

Dir. Salanga aiso inquired if th nere is subsidy for the curing barn assistancs
project. Ms. Laudencia replied in the affi rmt ve, Iir. Salanga again &3 KC’C‘]

28 sub% dy evory vear. Ms. Laudencia slso
2d that the board will aporovs.

if the farmaers @xmr‘i fEol
replied affirmatively

.r!\



0.

. Cagela summ
uompenem tha
their joan obligation
20172018 TCGS.
the subsidy. Br.

amended provision of subsidy for the Rice
¢ shall be given to farmers wio h.’:ve fn.w paid
ing the production loan from the oreviouws GY
inguired if seeds material is also includad in
a1 respondad that it s pard of the parml SHON
assisianca. gioosted that all herbicides and other TPAs
should b2 i 7 iche. Dr. Bonoan alzo sugpestad o "a«“fu‘;J::
the cost of ihe saads as part of he subsidy o encourage the farmers W
certified seads. Dtﬁ“. Cgintal su cjeeﬁeci for the NTA to request from the
LGUs inasmuch @3 they are gw ng free cerlified seeds. Dir. Sslanga
agread with T¥r. mtﬁ. on the i .GUS participation bul it should not pravent
the NTA from providing the ceriified seeds the cost of which i3 more or less
PE00,000.00 for an area of 2,200 hectares as per report of the Finance
barager.

LB

(deferred, the guidelines shell be amended as per above discussion}

REQUEST TO CONDEMN THE NTA {PTRTC) APPLIED PE&[&:AR@
BUILDING AT ISABELA STATE laN WERSITY, CABAGAN CAMPUS,
CABAGAN, ISABELA

Alty. Arnbros repmmcl on the faciual antecedanis of the bullding. He said
that the buiiding was not uillized since the mergar of the PTRTC into tne
NTA  Semetime in 2007, the then President of ISU-Cabagan Campus
regussied e denaiion ¢f the building in its favor. While the board
approved the requast of the 18U, the Deed of Donation was not executed,
nence the building s sl recorded in the list of properties of the NTA. He
szid that the purpase of tha r@quesﬁ of Dir. Martinez is to drep the buliding
from the inventery of propertics.

Uoon motion of Dir. Martnez, duly seconded by Dir. Saianga, the board
sciopted the foliowing resclution, © wil:

LUTION NO, 871-2018

“BE [T RESOLVED, AS IT 18 HEREEY
ESOLVED, that the NTA Governing Board approvas the
condermnation of ihe NTA (PTRTC) building at the [sabela
State University-Cabagan Campus, Caodagan, Isabeala, for
purposes of dropping the said property from he list of
inwantory of Prooerty, Plant and Tguiproant.

RESOLVED, FURTHER, thal the NTA is hereby
authorized to cause the dermolition of the said bullding by
commissioning qualfied interested party, without cost
from the NTA; Provided, that the said intergsted parly
'i all be entitled (o appropriate to himself and clt%inf‘; 2 of
whatever scrap materials that may be recmfuregl

thereirom,

UNANIMOUSLY APPROVED........”

poga Lol 8




AWARD QF THE CONTRAST FOR THE PROJECT: “REPAIR ﬁ\‘?\ﬂ[ﬁ
MPROVEMENT OF - MTAVIGAN BRANCH OFFICE LOWER
GROUND FLOOR, 1. T BANTAY, LOCOS SUR”

o

Upon maotion of Din
Wit

i@l ne board adopted the following rasolisdion, 1o

LUTION NO, 872-2018

“BE T RESQLVED, A8 IT 18 HZIRERY
RESOLVYED, thal the NTA Governing Board approves the
award  of coniract for the project: "Repsir and
Imorovernent of the MNTA-Vigan Branch Office, Lower
Ground Floar, Localsd gt Bantay, llocos Su in favor of
“”?’Q Builders with the Lowest Catculated and Responsiva

¢ {LCRB) ity the amount of Php2,234,137 42,

I—t‘\ji

UNANIGIOUSLY A% PR@‘VED“,

REQUEST FOR THE CONDUCT OF RE-BIDDING FOR THE PROJECT:
*CONSTRUCTION OF 2-8TOREY NTA TOBAGCD F&&M&]ER
TRANING BUHL.DING, LOCATED AT TAGUDR, LOCOS SUR

Alty. Ambros reported on bahall of the Chairman of the NTA Bids and
Awerds Committes ‘i:h”* tha bidding was declared as failure becauss the
lone bidder failed o supmit its Bid Form in its financial documents. Hence,
he MTA management s requesting for suthority from the board for the
conduct of re-bidding of the same oroject,

Dir. Salenaa moved for the aporoval of the reguest.  Dir. Casela relieraied
the reguasi of the board for Dr. Bonoan and Ms. Rifen to prepare and
submit the operstional plan of the proposed building in the resd bosard
meating.

T*nc:,re being no fuiher obiection, the board adeplad the following
resolution, i wit

;r

RESCLUTION NO. §73-2018

“BE IT RESDLYED, AS [T 1§ HzREBY
RESOLVED, that the MTA Coverning Board approves the
racuest of NTA Managemeant to conduct the re-bidding for
ihe project “Construction of 2-Blorey NT Tobacco
Farmers Training Building, located at Tagudin, Hocos Sur”
vith an Approved Budget for the Contract (ABC) in the
amount of Phpt1,519,348.17.

UNANMIMOUSLY ARPPROVED..

i JES FOR THE GRANT OF PERFORMANGE BASED
PRB) FOR STARTING GY 2018

The board discussed the proposaed policy guidelines in the grant of PER.

Alty. Ambeos informed the members of the board the current sysiem of

rapking the NTA emoloyess which s according 1o the rates of 2 semasters
page Bof 9

ESI



K.

rraspactive of the ﬁmc’zﬁ@ns ¢+ are performing. Likewiss, SG-22 or
supervisors were includec Hiddle Management Group but they
arg not performing managerst funclion. He said that rmost of the stalf that
gets the highest ralings come from the Support Services Group. He said
thai definfisly, suppori sarvice ﬂnfl aparztions group have entiraly different
funclions. He explained thai with the propesed guidalings, support services
and operstions groups will e amgrﬂmu,eﬁ‘ He szid that the Governing
Board has the powsr of Jexibility under GCG Memorandum Circular Mo,
2018-01.

f!)

Dir. Casala pointed ouwl that the policy should aveid complaints from the
ampl myw% or dias from ceriain sector or groun of employess. He fnen
asked if there is significant difference betwean what is being practicad right
now and "‘h(‘ proposat. Niy Arapros replied that thers are significant
changes becauss there will be equitabia digu ibution of best parformers and

willl Svoid cmmpﬂa ints from employees.

{deferred subjsct to the amendment of the proposed guidelings)

APPROVAL CF THE WMUTES OF THE EICHTY-SIATH (858™) &t
MEETING OF THE NTA GOVERNING BOARD HELD ON 27 JUN
AT THE BOARD ROGM, 2/F NTA BUILDING, SCOUT REYES &
PANAY AYENUE, QUEZON CITY

CORNER

{deferred)

R

E MTA AGRIPINGY PROJECTS CONCERNMS:

Upon uranimous agreement of the ‘uemoers of the board, to include
discussions from the vyeslerdasy's Committes Jﬁee%k,, ths  following
resolutions are hersby adopted, fo wil!

SCLUTION MO, 874-2018

“BT T RESOLVED, A8 [T I8 HEQEEE
RESOLYED, that the NTA Governing Board gran
authority for Ms. NORA A CORRE, Officer-in-{ harg
NTA Agrn@mw Frojects, io transact in behalf of ’“‘*c;
Natinnal Tobaccn Administration (NTA) befors the llocos
Sur - Bureau of Intemnsl Revenues, Registry of Deeds @,
Nocos Sur and Narvacan Municipal Assessor's Office, |
connactian with the procsssing of documents for ‘mé,
irensfar of dile of the property localed at Brgy. Sulveg,
RMarvacan, Focos Sur.

PPROVED.....

M m R s s e aa

UMNAMIMOUSLY

RESOLUTION NO, 875-2018

)

“BE T RESOLVED, AS [T 18 u
CESOLVEDR, that the NTA Govemning %?%Oard merek}y

page 6 of §
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designates the Pllowing NTA officials as authorized
signatorias o aii chacks and other recuired bank forms
for all bank accounts of the AgriPinoy Feed Mill Project at
Brgy. Sulvec, Narvacan, llocos Sur, maintained with the
Land Bank of the Philiopines (LBP), Marvacan, llocos
Sur, to wit

1. ROBERT L. SEARES, M.D., Administrator
ard
2. FELIGISINO T. LAZC, Cashier-Dasionate

RESOLVED, FURTHER, that the NTA
Governing Board designates the following officials as
authorized signatories for all Disbursement Yolichers, to
Wi
Box A- NORA A. CORRE, OIC-Project Manager
Box B- CGRLANDO E. PACAPAC N, Accountant
Box G- ROBERT L. SEARES, M.D., Adminisivator

RESOLVED, FIMALLY, that ai praviously issusd
autherity/designation to any NTA Officials for the subjest
LBP Account of the AgriPiroy Feed Mill Project islars
nereby revoked effective 25 bMay 2018. Let g copy of the
foragoing resoiuticn be furnished to the Land Bank of the
Philippines (LBP), Marvacan, locos Sur, for s
information and amendment of the signature cards for
the said bark accounts,

UNANMOUSLY APPROVED........”

S momemomom oo ow e

RESCLUTION NQ. 878-2018

“BE I'T RESOLVYED, A5 T 5 HEREBY
RESOLVED, ihet the NTA Governing Board hereby
authorizes the Management of he NTA AgriPinoy
Training School o opan a checking account with the
Land Bank of the Philipoines (LBP), Narvacan, locos
Sur, and hereby designaies the following MTA officials as
autnorized signstories to all chacks and other required
bark forms for the s2id account, to wit

1. ROBERT L. SEARES, M.D., Administrator
and
2. FELICISINO T. LAZD, Cashier-Designats

RESOLVED, FURTHER, that the NTA Governing
sogrd designaias the following officials as auihorized
signatores for 2l Disbursement Youchers, o wit:

Box A- NORA A. CORRE, OIC-Project Manager
Box 3- ORLAMDO £, PACAPRPAT I, Accouniant

Box G- ROBERT . SEARES, M.D., Adminisirator

UNANTIOUSLY APPROVED........ *

page 7 of §



KAKAHUYANG PANGKALIKASAN AT PANGKABRUHAYAN PROJECT

Dir. Casela requested the BAC to come-up with 2 necessary action in line
with the recommendations made by Dr. Foronda. He said that the board
and the NTA management previously agresd that the KPP will be
assessed/evaluated but after the recommendation there was no action yat.
He said he wants the NTA Management to come up with a revitalized or
improved version of the KPP which should include the recommendation of
the consuitant and thereafter, the management can now decide who will
implement the project.

Alty. Verzosa said that the matter was already discussed with the
Administrator incluging the manpower complement and assignment of staff
who wiil review the project guidelines. Dir. Salanga requssted Atty.
Yerzosa 1o submit the management’s recommendation on July 23, Asty.
Verzosa raguested to submit the recommendation in the next meeting after
the armiversary.

Y. ADJOURNMENT

The agreed to conduct the next Commitiee and Special Board Meetings, as

follows:
a. Commities Meeting - 1000 AM., 23 July 2018,
b, 87" Special Mesting - 12:00 noon, 24 July 2018;
c. Commitiee Meating - 2:00 P.M., 08 August 2015; and
d. 115" Regular Mesting - 12:00 noon, 02 August 2018.

There being no other matter o be taken ug, and upon motion of Dir. Mendiola,

duly seconds

ATTESTED:

d by Dir. Salanga, the meating was officially adiournad at 4:15 P.M.

R

PREPARED AND CERTIFIED CORRECT:
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Hon. RODOLFO F. SALANGA
Appaintive Director, Tobacco Manufacturing Sector

Hon. WiMG cﬁdémez
Appointive Director,! TobacdoFarmers Secior

Hon. TEOFILY 1./
Appointive Direcior, Tobad
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