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. |Sustained Viable Tobacco Industry . b S e %
SM1  |Yield per hectare (kgiha) 10% Tatal Praduction / Total Area Actusl over Target | Redional Offces ; Cperations 2210 2,360 2,400 2,410
Ratio of farmers' income from Provide income target from
other crops and livelihood Income from other crops sources: i y : . el
SM2 | ivities vis-a-vis income from 2] Income from tobacco Actual over Target 54.48 61:39 53:47 6448 other crops and livelihood
tobacco production activitias
Subtotal 16%
Improved-Quality of Lite of Tobacco Farmers i w -
Excellent 4.21-6.0
VS8 34142 . Excellent/
SM 3 |Customer satistaction rating 8% Third Party survey results Satisfactory 2.61-3.4 Regional Oﬂ(;ces / Operations NA Extremely Very Satisfactory Excellent
7 roup i
Fair 1.81-2.6 Satisfactory
Poor 1.00-1.8
Requested: Breakdown:
. Gross Sales (tobacco) less Cost of i Assumption of tobacce
s | RO oma per 6% Production (Per Actual over Terget | Regional Offces ; Operations P45,063 P6S,404 P70,527 P72,000 price (P45-P83), total yield,
Branch/ArealAverage) estimated cost of
preduction,
Area planted
| Assured Production of Quality Locally-Produced Tobacco as Deslred by Varlous Mariets
=F—‘erc:aniage-inc:réase in high . % in High Grades (current yr. less : 5
SMB |grades of tobacco {Grades AA 6% previous yr. over previous yr.) x Actual over Target 1.939’;91?;955& a%goc;'/eaae 2% increase (65%) 2.5%
to Chhigh to medium 2 100 (59% 8)
Sublotal 18%
Istrengthien Research and Development and Technology Transfer © °
Number of research results/studies:
(a) incorporated in the
technology manual {in 8% Finance Department 2 4 2 2
consultation wi private sector)
sMme [(b) otherindustrial/aitemative
uses of tobacco ready for £ Absolute number Actual over Target .
commercialization (as validated i Finance Department 1 1 t 1
by appropriate authority)
(c) verification of initial studies =
condusted (stages) 0% Finance Department 2 2 2 2
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Percentage of licensed companies fully compliant to rules and regulations:

(a) local trading - 4% Fipscnet Cfildt Cpsralins 0% 91% 2% 100%
P
SM7 ) Total licensed entities minus Regional Offices / Operations
{b) export/importfransshipment 4% number of violators over total Actual over Target Group ot 63% HaH 87%
i licensed entities
(¢) manufacturing 4% Certifying Body 100% 92% 95% 100%
Percantage of violations No. of violaitons resolved over i
SM8 resolved within the day 3% Total no. of violations Actual over Target Certifying Body 100% 90% 92% 92%
Subtatal 28%
sos ‘Devél‘op. .Gompeten't and Highly Work-Motivated Employees In.a Conduclve Organizational Climate. -
= ") ' Total no. of incumbents meeting ' SR W
Percentage of employees T . " f 3 2017 Baseline: 5% of 276
SM& meeting required campetencies 4% required competencles over total All or nothing HRD, HO NA NA Establish baseline 12% Tolal incumbents: 350
_ b p— no. of incumbents
$O7 Enharice Existing Quallty Managemetn System 7
Final Pass surveillance
iy e . i " and transition to . .
SM 10 [ISO 9001 Certification 5% Milestona All or nothing HRD, HO aperalions/QMS 180 Certified 1SO 2016 1SO 9001:2015 Certified
manyal (orientation)
Subtotal 5%
508 . [AttainFinanclal Stabllity
increa.se 6f Pi.'l.pi’é million
for 2018 {filling up of
Net Income before subsidy + pasitions and SSL 4
SM11 |EBITDA 4% Interest + Taxes + Depreciation + Actual over Target (544,354,469) (122,456,000) 124,348,008) 201,764,193 tranche 3)
(201, )
Amorization .
Decrease in the no. of
licensed entities; Decrease
in production
Utilization rate:
(a) Tobacco 5% HRD, HC 102% 83% 100% 100%
S§M 12 |(P) Rice 5% Production assistance provided to 98% 99% 100% 100%
farmers / Total budgeted Actual over Target
(c) Renewable energy 3% PRon SRERn 64% 57% 100% 100% R e
(d) Agripinay 3% 98% 67% 100% 100%
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Collection efficiency:

(a) Tobacco 3% 87% 80% 92% 92% Released is PBO Million
(b) Rice 3% 76% 97% 97% 7% Released is P20 Million
Collectibles:
SM13 33,373,981.83 (2017) +
Absolute number Actual over Target 45,541,659 (2018) =
(c) Renewable energy 1% HRD, HO nfa nfa 50% 50% 78,925,640.83
Target: 50% of
78,925,640.83 =
39,467,820.42
(d) Agripinoy 1% HRD, HO 96% 97% 97% 97%
subtotar|  28% i
Total 100%
u
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