PERFORMANCE SCORECARD 2017 (ANNEX B)

NATIONAL TOBACCO ADMINISTRATION

Data

Provider Basgline Data

Component

" Formula = -

2014 . 2015

8| SO1 | Sustained Viable Tobacco Industry
| ; , Farm Tech.
S B ?’é?grg;{ehj?ctare (kg/ha) TotzgirioFt’;?dALrlggonf 5% Actual / Target Services 2,150 2,210 2,369 2,400
s Dept. (FTSD)
:tl ;| Etité? g:;aggigsnweﬁ%rgigmm Income from other NTA Branch
T Sz | T R AE crops sources: 5% Actual / Target Offices / 49 : 51 54 .46 61:39 61:39
To] | activities vis-a-vis income from R R ETSD
| tobacco production % R e e
Sub-total | 10%
S02 | Improved Quality of Life of Tobacco Farmers
l Excellent ~ 4.21-5.0 Cor
| porate
: ; Vs 3.41-4.2 : Excellent/
SM3 | Customer satisfaction rating | | 'O PAySUNVeY | gor | gatisfactary  2.61-34 | anning NA NA Extremely very
! results ; Department : Satisfactory
| Fair 1.81-2.6 CPD ; Satisfactory
v | Poor 1.00-1.8 (CPD)
i Farmers' Net Income per ] GFOS‘T’ Salgs (ttobfacco)
G SM4 | hectare ’ ejs t.°s f;, 5% Actual / Target FTSD P58 456 P45,063 P69,404 B70,527
=) I8! Profile 1] ESNC
E’ | ‘ Branch/Area/Average)
e
ﬁ S0 3 | Assured Production of Quality Locally-Produced Tobacco as Desired by Various Markets
(T T
. G
Peneeniage Incregee in.high 5 /a:ISr'r-luelr?F y(r;ﬂaeiis 1% increase Lagi 2% increase
SM 5 | grades of tobacco (Grades AA ; : 8% Actual / Target z increase 0% increase
o Clhigh to medium 2 previous.yr. aver : (6%) (59%) (65%)
previous yr.) x 100
Sub-total | 20% i
& i B B Sl -

S
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Performance Scorecard 2017

Data

Provider Baseline Data

Component

. ObjectiveiMeasure. . .. Formula Weight . RatingSystem sl e 2014 S i 201S:

b B sS04 | strengthen Research and Development and Technology Transfer

Nurmber of research
results/studies:

(a) incorporated in the
technology manual (in 6% FTSD 2 2 2 2
consultation w/ private sector)

SM 6 | (b) other industrial/alternative Industrial
uses of tobacco ready for Absclute Number 8% Actual / Target Research 1 1 1 1
commercialization (as validated Department
n by appropriate authority) | (IRD)
o (c) verification of initial studies =
o conducted (stages) 0% e bl - 2 :
n
'—41_ SO 5 | Effective Enforcement of Regulatory Measures
% Percentage of licensed companies fully compliant to rules and
= regulations;
= [S! Profile Ilf and IV]
‘ SM 7 | (a) local trading ST T 5% 90% 90% 88.76% 92%
: ; minus number of - et a o 0 o
(b) export/impert/transshipment Gictatare ot fatal 5% Actual / Target Department 81% 91% 94.87% - 95%
licensed entities e

(c) manufacturing 5% 97% 100% 100% 95%

No. of violations
resolved over Total 3% Actual / Target RD 60% 100% 28.97% 92%
no. of violations :

SM 8 Percentage of violations
resolved within the day

Sub-total “3:2% 3 ﬁ:;'“"
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Performance Scorecard 2017

Data

Component Providert Baseline Data
- Dbjective/Measure e Formula | Weight. Rating System . - - 201 2016 -
SO 6 | Develop Competent and Highly Work-Motivated Employees in a Conducive Organizational Climate
| Total number of
L T Fercentage of employees lncum?een;:isr;:jeetlng Admin. Establish
E | SM 9 | meeting required competencies tq ; 4% All or Nothing Services NA NA NA Bl
> 5 1 [Sn' Profile V] competencies over Division aseline
g Total number of
g 1 incumbents
% | S0 7 | Adopt a More Efficient, Effective and Responsive Information System
el i Pa
R Final | =5
= Al Surveillance
- ISO 9001 Certification : : Ceoenc fperatigns, - | 7 Audit and
i < SM 10 : Milestone 4% All or Nothing Certifying NA Manual / ISO Certified 5
| w [S!I Prcfite VI] y Transition to
o body Final QMS 1SO 2015
pante (orientation)
Sub-total 8%
S0 8 | Attain Financial Stability
| | Net Income before ;
W <y oA | subsidy +Interest + o, Actual / Target R (253,213,630) | (544,354,469) | (122,455,951) | (124.348.008
P Taxes + Depreciation ; P e ep(?:D) i i i )‘ iier b )
W + Amortization :
i ﬁ 1 Utilization rate: [S! Prafile VIIj
E (a) Tobacco 5% Actual / Target 106% 102% 83% 100%
(b) Rice Production assistance 5% Actual / Target 103% 98% 99% 100%
| SM12 provided to farmers / e
(c) Renewable energy Total budgeted 3% Actual / Target 55% 64% 57% 100%
producticn assistance
(d) Agripinoy 3% Actual / Target 100% 98% 67% 100%

e XE <SEe J
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Performance Scorecard 2017

Data

Provider Baseline Data

Gomponent

Objective/Measure - Formula - Weight Rating System | / g | _ 2015

Collection efficiency:
(a) Tobacco 5 - 3% Actual / Target 84.89% 86.72% 92% 92%
Rz SM 13 | (b) Rice Total actual collection = 3% Actual / Target 79% 76.27% 98% 97%
g | / Total production FD
= (c) Renewable energy assistance released 1% Actual / Target NA NA NA 50%
e
(d) Agripincy 1% Actual / Target 99% 95.59% 94% 97%

Sub-total | 30%

TOTAL = 100%




