NATIONAL TOBACCO ADMINISTRATION
MONITORING REPORT OF PERFORMANCE TARGETS

1st Quarter, CY 2019 -
COMPONENT
Weight Formula 2018 Baseline Target 1ST QUARTER REMARKS
OBJECTIVE 2018 2019 TARGET ACTUAL
SO1 Sustained viable tobacco industry
=
[*] < No target
E SM1  |Yield per hectare (kg/ha) 10% Total Production / Total Area 2,400 2,440 for the Qir.
=
o Ratio of farmers income from
< other crops and livelihood Income from other crops . i No target
8 M2 activities vis-a-vis income from &% sources: Income from tobacco S4:48 55:45 for the Qtr.
L tobacco production
Subtotal 16%
802 Improved quality of life of tobacco farmers
@ Customer Satisfaction Rating Third Part y Results
§ SM3 6%
(<} i Number of respondents which
E Zerientage of Sedued gave at least a satisfactory 90% 90% f:J\lrotI:?erS(;)?r
f ustomers rating/ Total no. of respondents ’
=
g Gross Sales (tobacco) less Cost No target
o SM 4 |[Farmers' net Income per hectare 6% of Production (Per 72,000 73,080
w for the Qtr.
= Branch/Area/Average)
g S03 |Assured production of quality locally-produced tobacco as desired by various markets
g Percentage increase in high % in High Grades (current yr. No target
3] SM5  |grades of tobacco (Grades AA to 6% less previous yr. over previous | 2.5% (78.6%) 3% (77.1%)
; ; for the Qtr.
C/high to medium 2) yr.) x 100
Subtotal 18%
S04 |Strengthen research and development and technology transfer
Number of research results/studies:
a. incorporated in the technology
manual (in consultation w/ private 6% Absolute number 2 2 2:25% 2:25%
sector)
SM6 b. Other industrial/alternative
Vs of fibwaco rety for 8% Absolute number i 1 2:25% 2:25%
commercialization (as validated
by appropriate authoroity)
@
(] c. Verification of initial studies
w
4 conducted (stages) 0% Absolute number 2 2
2 S05 |Effective enforcement of regulatory measures
o Percentage of licensed companies fully compliant to rules and regulations (reports under oath):
ad i b/
é —_ a. Local Trading 4% Total entities minus number of 94% 94% 94% 88.88% Based on
4 b. Export / Import / Transhipment 4% violators over total licensed 87% 90% 90% 100% the data
= d entities -
= c._Manufacturing 4% 95% 100% 100% 100% submitted/
sMs Pgrt?entage of violations resolved 3% No. of violations rgsol}/ed over 92% 92% 92% 100% recéived
within the day Total no. of violations
Subtotal 29%
S06 |Develop competent and highly work-motivated employees in a conducive organizational climate
Total No. of incumbents meeting
Percentage of employees . . No target
SM9 N X - 4% required competencies / Total 12% 18%
meeting required competencies No. of incumbents for the Qtr.
SO7 _ |Adopt a more fficient, effective and responsive information system
. Certified ISO
SM10 |ISO 8001 Certification 5% Milestone C:omo??;olf: 9001:2015 Re- fN"tr'%et‘
: certification Orthe L2
g Subtotal 9%
[T} SO 8 |Attain financial stability
(= Net Income before subsidy +
5 SM 11 |[EBITDA 4% Interest+Taxes + Depreciation (201,754,193)
© +Amortization
% Utilization Rate
& Tobacco 5% 100% 100% Mgt
W for the Qtr.
. Production Assistance provided No target
)
Rice 5% to farmers/ Total budgeted 150% 100% for the Qtr.
Renewable Energy 39 production assistance 100% 100% No target
for the Qfr.
Agripino: 3% 100 9 No target
il N i for the Qfr.
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COMPONENT
Weight Formula 2019 Baseline Target 1ST QUARTER REMARKS
OBJECTIVE 2018 2018 TARGET ACTUAL
SO ¢ |Attain financial stability
Collection efficiency (%)
a. No target
Y-
A 5 Tobacco 3% 92% 92% for the Qtr.
1244 i No target
! é smiz [Rice = Absolute number o ™ L
= W
% Renewable energy 1% 50% 50% fcr;lrot rt]aer%titr
No target
0
AgriPinoy 1% 97% 9% for the Qtr.
Subtotal 28%
| Total 100%
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