<

NATI‘DMAL TOBACCO ADMINISTRATION
MONITORING REPORY OF PERFORMANCE TARGETS

CY 2017
COMPONENT _ TOTAL. By EARNED
OBJECTIVE WEIGHT FORMULA BASELINE 2016 TARGETS ) REMARKS MARKS
: e 2017 TARGET | ACTUAL
S01 Sustained viable tobacco industry
i.-_.
(-'1, SM1  |Yield per hectare (kg/ha) 10% Total Production / Total Area 2,248 2,400 2,400 2,373.59
% 9.89%
’E Ratio of farmers income from
5 other crops and liveiihood Income from cother crops i 5 " )
8 sia activities vis-a-vis income from a% sources: Income from tobacco 52548 L AT Al
“ tobaceo groduction 0.00%
Suptotal 16%
) 8§02 Improved quality of life of tobacco farmers
1
é S5M3  |Customer satisfaction rating 6% Thirdt Party survey results V8 Vs V8 Excellent
[ 6.00%
g Gross Sales (tobacco) less Cost
= SM 4 |Farmers' net Income per hectare 6% of Production (Per 61,000 70,000 70,000 75,623.88
%_ Branch/Area/Average) 5.00%
ﬁ 803 Assured production of quality locally-produced tobacco as desired by various markets )
g Percentage increase in high % in High Grades (current yr.
:-i}- Sh5  grades of tobosso (Grades £A to 8% | less previous yr. over previous 3%(80%) 3%(87%) 3% (B67%) 4.73% (71.89%)
g’ C/high to mediurm 2) vt x 100 2 46%]
Subfoctal 18%
S04 Sirengthen research and development and technology transfer
Number of research results/studies:
a, incorperated in the
technology manual (in 6% Actual count 2 2 80 81
consultation w/ private sector) 8.00%
b. Other industrial/alternative
SMS uses of tobacco ready for % ¢
P commercialization (as validated &% Acluslcoun 1 f X6 2RE
":{': by approptiate authoraity) £8.00%
o ¢. Verification of initial studies 0% Rohibloalit 5 o
= conducted (stages)
. 5086 Effective enforcement of regulatory measures
g Percentage of licensed companies fully compliant to rules and regulations {reporis under cath):
ﬁ SM7 2' léigzlﬁv?g;g: 7 a8 Total entities minus number of g% S 92% 82.42% 4.00%
2 Tramehipmart 4% violators o;/gtrittlztsal licensed 83% 968% 85% 99.00% 4.00%
c. Manufacturing 4% i 82% 95% S5% 100% 4.00%
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COMPONENT TOTAL TOTAL EARMED
OBJECTIVE WEIGHT FORMULA BASELINE 2016 TARGETS _ REMARKS MARKS
s j - 2017 TARGET ACTUAL
Percentage of violations & No. of violations resclved over 5 . . —
S resolved within the day 4% Total no. of violations Qe = 92% H0Rs
3.00%
Subtotal 28%
S086 Develop competent and highly work-motivated employees in a conducive organizational climate
Percentage of employees Totek i afnaumoenis i
SMe . o 5 (fonf v A 4% meeting required competencies establish baseline | establish baseline | ENCUMBENT S/
THOAHEHY P /Total No. of iIncumbents EMPLOYEES
4,00%
SO7 Adopta mere fficient, effective and responsive information system
Pass surveillance | Pass surveillance
- audit/ transition to | audit/ transition fo
’ 1 o |
SM 10 |1S0 9001 Certification 5% Actual count 1SO 9001:2015 1SO 9001:2015 COMPLIED
:'E: (Orientation) (Orientation)
3 5.00%
g Subtotal 9%
© [608__[Attain financial stability
2
o EBITDA/Reduction of o e :
g SM 11 Loss/Increasing Profitability 4% Actual - Prior year (138,430,313.00)| (13%,430,313.00)( (187,077,487}
& 4.00%
H Utilization Rate
Tobacco 5% 100% (102/102M) 100% 95.44% 4.73%
Rice 5% 100% (40/40M) 100% 96.11% 4.81%
Renewable Energy 3% 80% (66/82M) 80% 82.00% 3.00%
Agripinoy 3% 80% (24/30M) 80% 63.73% 2.38%
Subtotal 20%
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COMPONENT, ; TOTAL eyt ; EARNED
CBIECTIVE wEeIGHT | FORMULA BASELINE 2016]  TARGETS ) | REMARKS |  MARKS
_ : 2017 TARGET ACTUAL . :
A 808§ Attain financial stability
2z Collaction efficiency (%)
gL Tobacco 3% 80% 62% 92% 90.70% 2.95%
2 SM12 IRice 3% | Pesocollection over Peso 97% 97% 97% 86.26% 2.67%
i Renewable energy 1% Prodn. Assistance Released 50% 50% 38.13% 0.76%
o AgriPinoy 1% 7% 57% 57% 88.48% 0.91%
Subtotal 8%
Total 100% 85.57%
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